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PLANNING PHASE - 1 YEAR PROCESS

Est. Date of Completion Description of Task to Be Completed Completed

May 2, 2017 Passage of Local Bond Issue X

May 4 Kick-off Financing Meeting with Underwriter of Bonds X

May 22 OFCC Project Manager Assigned and District Meeting X

May 26 First Draft of Credit Rating Presentation X

July 6 Board Authorizing Resolution to Issue Bonds X

July 12 Credit Rating Presentation to Standard & Poor X

July 13 OFCC Board Formally Recommends State Funding X

July 17 Bond Investment Seminar at CHS X

July 19 Credit Rating from Standard & Poor X

August 7 Ohio Controlling Board Approval of State Funds X

August 9 Bond Pricing on the Market X

August 18 OFCC Posts RFQ for project Architect X

August 23 Bond Funds Wired and Investment of Proceeds X

August 28 Board Resolution Accepting OFCC assistance program X

September 1 Architect Applications Close X

September 14 Architect Finalist Walk-through the Building/sites X

September 18 Architect Selected by OFCC and Carlisle LSD X

October Construction Manager at Risk Selection Process

October Architectual Planning Begins

Fall through Spring 2018 Style of Building Input

(Focus Group Input) Implementation of Carlisle History in Building

K12 Educational Visioning Input

Science Labs, Computer Labs, Media Center, General Ed.,

Special Ed., Gyms, Locker Rooms, Commons, Cafeteria,

Fine Arts Space (Band, Choral, Art), Relocation of Practice Fields,

Playgrounds, Traffic Flow, Relocation of Varsity Softball

Plans Finalized

Late Spring or Early Fall 2018 Bidding Process for Sub-Contracting by Construction Mgr.

CONSTRUCTION PHASE - 2 YEAR PROCESS

Summer or Early Fall 2018 Ground Breaking 

August 1, 2020 Move in

August 2020 Grand Opening for Public


